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County of Imperial

Employee Orientation Sessions

June, 2024
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– Koff and Associates Founded in 1984

– As of April 30, 2021, Koff & Associates merged with Arthur J. Gallagher and are now officially a 
Gallagher Division.

– Provides premier public sector human resources services:

I. Classification and Job Analysis

II. Compensation and Plan Development

III. Organizational Effectiveness

IV. Recruitment Services

– Partner with:

I. Cities, Counties, Special Districts, and Others

– Straightforward, interactive, all-inclusive methodology

About Gallagher (Formerly known as Koff & Associates)
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Classification Study Overview
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Why We Are Here

• Classification Analysis and Plan Development

• Classification and Compensation Relationship

• Snapshot in time

• Organizational changes

Classification and Total Compensation Study

• Employees

• Management

• Human Resources

• Board of Supervisors

Stakeholder Involvement
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Purpose of a Classification Study

• Up-to-date and current classification plan/descriptions

• Ensure legal compliance

• Fair Labor Standards Act and Americans with Disabilities Act

• Enhance recruitment process, DEI focus

• Career paths

• Training opportunities

• Objective performance evaluations

• Equitable compensation system
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Key Classification Principles

It is not used to reward performance or length of service

Classification does not consider the capabilities of individual 
employees or the efficiency and effectiveness of incumbents

Classify the position, not the employee

Determining the classification of a position should be consistent, irrespective of who 
is in the position
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Key Classification Principles

Classification is not 
used to:

Retain a specific employee

Enhance compensation

Classification is not 
impacted by:

Work volume

Good performance

Working out of class 
situations
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Classification Study 

Methodology/Process and 

Timelines*

Initial meeting with study project team and management

Orientation meetings with employees – End June 2024

PDQ completion, collection and review – Mid. Sept. 2024

Employee and supervisor interviews – End. Oct. 2024

Draft class concepts and class descriptions – End April 2025

Classification description review process – End May 2025

Draft and final reports/presentation – June 2025

*Proposed timelines with approximate dates; 

study success is dependent on staff participation. 
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Job Analyses Factors

1. Decision making/judgment

2. Difficulty & complexity of work

3. Supervisory responsibilities

4. Non-supervisory responsibilities 

5. Minimum qualifications

6. Working conditions/risk factors

7. Contacts
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Total Compensation 

Study
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Compensation 

Study Elements

Comparator 

agencies

Benchmark 

classifications

Benefits 

elements
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Comparator Agency Criteria 

Organizational type and structure

Population, number of employees and budgets

Services and programs

Labor market - geography

Cost of living/labor

Other factors based on client input

Each factor 
analyzed, 

ranked, scored

Total score 
determines level 

of similarity
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Benchmark Classes
County classes which we anticipate would be common to other 

agencies

– Not every class is a benchmark

– Should have a relationship to other County classes

– Benchmark classes are used to set salaries for non benchmark 

classes
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Benefits Data

Includes retirement, social security, deferred 
compensation, defined contribution

Retirement and annuities

Flexible benefit and/or health, dental, vision

Insurances    
  

Holidays, vacation, administrative/personal

Leaves

Selection of five additional benefits or premium pays

Other
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Highly Customized Survey

Job/class descriptions

MOUs

Organizational charts

Salary information/benefits summaries

Description-to-description

70% match

Comprehensive audit of data by Project Manager

All analyses completed 
in-house

No questionnaires
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Project Timeline and Deliverables

Classification Study July 2024 

– June 2025

Compensation Study 

September, 2024 – June 2025

Timeline

• Clearly developed and 
communicated concepts

• Clear classification crosswalk 
and roadmap

Classification:

• Implementation plan; multi-
year, if needed

Compensation:
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Study Expectations

Not a performance evaluation process

Not a staffing study

PDQs – no changes by supervisor

Classifications are generalized

Not every word from the PDQs will be on the final 

classification description

PDQs – completed during normal work hours
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Proposed Project Timeline

Employee 
Orientations

June 20, 2024

PDQ 
Completion 
Deadline for 
Employees

July 19, 2024

Supervisor 
Review 
Deadline

August 2,

 2024

Manager 
Review 
Deadline

August 16, 
2024

PDQs Review 
to Gallagher 

August 23, 
2024

Interviews

Mid-
September-
October, 2024
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PDQ Completion
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PDQ Completion: Section 1.0

• Brief summary of duties

• 2-3 sentences

• Overall purpose of the position

• Example: Information Systems Analyst II

• Performs professional information technology work in the design, 

development, programming, testing, implementation, modification, and 

maintenance of computer programs and applications across multiple 

platforms and technologies.

Purpose



2121
© 2023 ARTHUR J. GALLAGHER & CO. 



2222
© 2023 ARTHUR J. GALLAGHER & CO. 

2.0 Supervision Received



2323
© 2023 ARTHUR J. GALLAGHER & CO. 

3.0 Supervision Exercised
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4.0 Equipment
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5.0 Contacts
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6.0 Budget
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7.0 Work/Duties
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7.0 Work/Duties
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8.0 Complex Duties

9.0 Position Changes
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10.0 Sensory Demands
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11.0 Physical Demands
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12.0 Environmental Conditions
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13.0 Education
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14.0 Job Qualifications
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15.0 Study Expectations
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•Supervisor/Management 

Review

•Not a performance 

evaluation

•No content changes, 

comments only

PDQ Completion: 

Last Page
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Supervisor Comments
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Manager Comments
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Questions & Comments

Thank You!
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